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Point of Care Testing Program



Purpose
The purpose of Proficiency Testing (PT) is to monitor the quality POCT test results and to ensure that problems related to these are identified and addressed.  The monitoring system is designed to be compatible with the standard of the College of American Pathologists and CLIA 88.  PT results are reviewed by regulatory and accrediting agencies, and can affect the lab’s license.

Responsibility
The Point of Care Central Administration is responsible for compliance with existing federal and state regulations regarding Proficiency Testing, including enrolling in PT for all test, and communicating with PT providers and regulatory agencies about PT testing and results.

It is the responsibility of the Point of Care Testing staff to perform proficiency testing as specimens are received.  PT samples may not be transferred to or discussed with another testing site or lab.

In order to provide central coordination of these activities and to alert the Point of Care Central Administration of significant failures in proficiency performance, all proficiency testing is processed through the Department of Pathology and Laboratory Medicine, Point of Care Administrative Director and the Bioanalytical Laboratory Director.

Procedure
· Specimens will be received and performed on all relevant Point of Care Testing.  
· Proficiency specimens will be received at the Point of Care administrative office and will be delivered to the individual testing sites.  Some PT specimens may be delivered directly to the site.  
· PT specimens will be performed in the same manner and using the same testing methods as patient samples, by the same personnel who routinely test patient samples.  
· Proficiency testing will be rotated among Point of Care staff at the site to ensure that all personnel routinely performing patient testing will be evaluated.

· Results will then be forwarded to Point of Care Central Administration on appropriate result sheets including reagent and control lot numbers and expiration dates and indicating the testing individual.  
· The Point of Care central administration coordinator or designee will then review all data and submit the testing data for evaluation.
Results
Any proficiency failures will be investigated by the POCT central administration in conjunction with the site coordinator and testing personnel.  Corrective actions include, but are not limited to, retraining of staff, testing of new specimens and/or replacement of equipment.  Ongoing issues related to proficiency testing results can result in suspension of POCT testing and could result in loss of the RWJMS laboratory license. 
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