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Quality control is an ongoing process designed to insure that an analytic system is functioning correctly. The basic premise of most quality control systems is that samples of known value are tested simultaneously with patient unknowns and the results compared with expected results. Failure to obtain the expected values for the controls, results in a series of actions designed to protect the patient and personnel from aberrant and incorrect data.

The purpose of the quality control program is to monitor the quality of technical services provided by the Point of Care Testing staff and to ensure that problems related to these are identified and addressed.

The monitoring system is designed to be compatible with the standards of the College of American Pathologists and CLIA 88.

Responsibilities

A. It is the responsibility of the Point of Care testing staff to successfully complete quality control on all testing performed. 

B. A periodic evaluation to insure proper patient ID and preparation, specimen collection, specimen ID and specimen preservation and processing, along with accurate result reporting will be conducted by Point of Care central administration.

C. External Quality Control specimens will be analyzed by testing personnel on a rotating basis within a POCT site.

D. External Quality Control specimens will be run at intervals that vary from procedure to procedure, sometimes daily, sometime weekly, and whenever something just isn’t right!
E. It is the responsibility of the Point of Care Testing site coordinator to assure that quality control records are reviewed on a weekly basis as part of the log review.

F. The QC data is submitted to Point of Care central administration on a monthly basis as part of the testing logs.

Troubleshooting suggestions if a QC failure occurs:
1. Repeat the test.  You might try using new controls. If this works, discard the old controls.
2. If new controls don’t work, try a new box of reagents and repeat the test.  If this works, Do Not Use the first box of reagents.  Contact the POCT central administrative office and return the bad box of reagents.  If the new reagents fail, call the POCT central administrative office at 732-743-3624 for assistance.

3. Document all QC failures and actions taken on the log.
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