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This analysis assists in assessing whether: 
a) the risk or value is sufficient to warrant the dedication of resources needed to implement and maintain compliance with the proposed policy; and, 
b) the intended goal will be accomplished more effectively and efficiently through this policy relative to other means. 
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Please provide a 2-3-sentence response for each question.
1.
Provide a brief summary of the proposed policy (what is the policy’s purpose)?

2.
Please justify the rationale for the proposed policy (why is the policy needed) as opposed to something else?

3.
If the rationale is driven by risk, please complete the following policy risk assessment.

	Policy Risk Assessment Tool
	Response

	Is there a law that requires the University to have this policy?
	yes/no

	Does the policy help us implement a law?
	yes/no


In the absence of the proposed policy:

	What is the likelihood the unwanted behavior will occur?
	high/medium/low

	What is the severity of financial consequences?
	high/medium/low

	What is the severity of reputational consequences?
	high/medium/low

	What is the severity of health and safety consequences?
	high/medium/low

	What is the severity of management and operational consequences?
	high/medium/low

	What is the overall risk if this policy did not exist?
	high/medium/low


4.
If you answered high or medium to any of the above questions, please provide explanatory comments below.
5.
If the rationale is not driven by risk, what other factors are driving the need for this policy? 

6.
What recent incidents have prompted the request for this proposed policy?

7.
Does the proposed policy (indicate “Yes” or “No”):

a. Comply with Board of Trustees’ (BOT) policies?  

     


b. Comply with Presidential Policies? 



     


c. Comply with federal/state and local laws, rules and regulations?   


d. Impact union contracts?  




     


e. Impact existing policies? 



 
     


f. Impact other relevant areas? 



     
 

8.
What are the resource (financial, human, physical, technology, operations, etc.) implications for this policy?
--------------------------------------------------------------------------------------------------------------------------------------------
Please return the completed Policy Impact Analysis to the Director, Office of Policy & Project Management at oppm@umdnj.edu.  Questions can be directed to OPPM at (732) 235-9375.[image: image1.emf] 

 

















Policy Impact Analysis
Form Revised as of:  11/17/10

Page 2 of 2

