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A. The September 3, 2008 Audit Committee Report and Executive Summary was presented and
accepted with no changes.

B. Mr. Rowan provided an update on the activities of Internal Audit. Two audit reports were
included in the package: An audit of Transportation Services Core functions and activities
within Logistical Services and a Review of the Bank Account Activity of NJ Med, PC.

Mr. Rowan discussed the five opportunities for improvement identified in the Transportation
Services audit. The audit identified significant dollars that could be put to better use by
eliminating vehicles in the current UMDN] fleet. Other issues related to vehicle maintenance,
fuel credit cards and defensive driver training. Mr. Hildebrandt noted that these issues should



be addressed as soon as possible and asked Mr. Kenyon to come back to the committee with
an update in 1-2 months.,

Mr. Kenyon noted that a complete reorganization of the management team that oversaw this
function is in progress and the activity is being centralized. In addition, Supply Chain
Management is working on aligning repairs and maintenance with state contracts and
eliminating vehicles where possible by working with the schools and units who utilize the
vehicles.

In response to a question raised by Mr. Hoffman on the daily charge assessed to departments
using university vehicles other than the President's Office, Mr. Rowan advised that a further
analysis would be necessary. Mr. Hoffman also advised that any disagreements between
Internal Audit and management be resolved prior to issuance of the audit report.

Mr. Rowan discussed the results of the NJ Med, PC report. Dean Johnson advised the
committee of the plans to address the issues including an external audit firm to perform a
financial statement audit.

The quarterly internal audit follow-up was presented next. The committee members
expressed their concerns about the number of open items and the length of time it is taking
to close various issues.

In the case of petty cash, Ms. Mulkern advised that the number of open sites has been
reduced as previously discussed and presented to the committee but Internal Audit kept the
item open and is recommending further elimination of sites.

The committee asked that the presentation and format of the follow-up report be reviewed
further and tightened up for next time and that management focuses on closing up
outstanding items. Mr. Hildebrandt requested an update on the Mediclick System be provided
to the committee in November.

During discussions on open issues relating to the Travel and Entertainment audit, Mr. Del
Tufo asked that UMDN]'s Travel and Entertainment policies and procedures be forwarded to
the State for review to help resolve issues around the applicability of the State circular for
entertainment and meals.

C. Dr. Rodgers provided an update on University-wide credentialing process.

D. The Committee on Internal Control Processes submitted the minutes of its meetings. Included
in the package was a proposed schedule fo benchmark future audit committee agenda items
going forward. Ms. Mulkern provided an update on IDT’s and was requested to provide
another update in November.

E. At this point the Committee went into executive session.



