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TODAY
AND
YESTERDAY

Umversuy Heights is the academic-commer-

i \..___\_.;__;,.C1al-re51dent1al hub of Newark, New Jersey, enriching and

" enriched by four of the state’s largest public institutions of

.:__'_-"_‘_'h;lgher learning. Its 700 acres form a strategically located

-~ neighborhood that rises above downtown Newark, enclosing

E_ssex_C_dunty College, the Newark campus of Rutgers Uni-

versny New Jersey Institute of Technology, and the Universi-

~ ~ty'of Medicine and Dentistry of New Jersey. The area is alive
- with stores, churches, schools and homes for middle and

- Tow-income families. Older multi-family frame houses stand

- * alongside new modular structures, semi-detached homes,

- and elegant stone and brick-front town houses. Some clus-
~ters of new housing cover several blocks, others less than an

. .. acre

s Many area property owners are now invest-
S __'lng in building improvements; a decade earlier they would

. " mot. Nor would anyone else: parcels of land stood vacant for

" years for lack of investor confidence.



.I.odayr the area has two shopping centers, = "~

the first such enterprise in more than twenty years. Also on

the drawing boards are a multiplex movie theatre, restau-

rants, retail stores, auto centers—the amenities of a stable =~

community now re-emerging after more than two decades.

An important catalyst in this dramatic 'tum;"
around was CHEN, the Council for Higher Education in o
Newark. With the help of a nurturing city government, - -
CHEN sought to improve its neighborhood through plan- N
ning, timing, and creating opportunities for il’lVEStmef}t;iﬁi -

the area. Most importantly, CHEN proved that univérs'_iti___tjas."" s

can be the catalyst in bringing a dormant city area to life. =~
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"THE OLD NEWARK

Hewark was foundcd in 1666,
bul it'was not until the mid-
Nmeteemh Century that the

: -qty became the slare s center lor

manufactunng, commerce,

ﬁnance and transportation. At
{he same time, it became the
fhodel ofa ﬂourlshmg American

mduslnal city.

'._J . By 1967, however, the

: .ci't); was showing decay. Much

.' of its mlddlc class, and many of
us Jobs had foliowed the new
hlghways 10 the suburbs. Al the

L Same tlme a massive mlgratlon

- from the rura_l South and the

e '»Ci'lri:bbe.an kad filled the vacated

~homes, and the new immigrants

| were competing for the few

- imskllled }obs lefi. Much of

. Newark‘s housmg~ frame struc-

N ) tres buili’ Early in this century,

UNIVERSITY HEIGHTS :

was in shambles. Public hous-
“ing was newer but litde beuer:

living was hard and often dan-

gerous in the high-rise projects.

Newark'’s public schools, once
among the nation’s finest, were
becoming increasingly ineffec-
tive.

Then, on a hot July
night in 1967, Newark explod-
ed in a bloody, four-day riot. As
America pondered its urban
dilemma, Newark suddenly
found itsell the metaphor for
the decaying Fastern industrial
city, groping, 1o survive in an ¢ra
of massive econemic and politi-

cal upheaval.

‘1"’[\ RK| I\I- 'jl




THE PERSISTENY IMAGE

By the mid-1970s, Newark had
made strides in its rebuilding,
hut serious progress was imped-
ed by Newarl’s {.Jersislem nega-
tive image. That perception was
s0 strong thai few outside
investars could accept the reali-
1y that the community was
making real gains,

Many failed to take -
notice of the downtown build-
ing, expanded universities, or

~enlarged Newark Airport. Nor
did they attach much impor-
tanice 10 the thousands of added
housing units, new and réhabil—
itated, by churches and individ-
ual hbomeowners, especiatly in
Newark's Ironbound area.
Downtown, the Prudential
Insurance Company expanded
its Gateway complex at the east-

ern edge of the central business

district. Mutual Benefit Life
tnsurance Company had earlier
built several new office build-
ings near its Washington Park
home office.

By the early 198(s,
community leaders began o
urge an increase in the pace of
development. Confidence in the
city’s future had r.isen; EVen res-
idential real estate prices were
up significantly for the first time
since the Newark riots. Further,
the universities were expanding
their faculiies, siaffs, student
bodies, educational programs
and physical plants 1o become a
more poient cconomic foree in

Newark




UNIVERSITY HEIGHTS

CHEN-

THE UNIVERSITIES
BECOME
INVOLVED

ln the early 1980s, the universities began to

;o -‘populanze the notion that Newark was a college town.

..'.:"5!-"___Enrollment had risen to more than 27,000 and new build-
I - : lngs were rising at Essex County College, New Jersey Insti-
d:ute of Technology, Rutgers-Newark and the University of

Medlcme and Dentistry of New Jersey. Further, there was
grovwng Interest among students at Rutgers-Newark and

_NJIT to create a 24-hour campus life.

A problem was the surrounding area,

;:"_descnbed by The New York Times as “an urban wilderness
o "__'-._'of vacant and dilapidated buildings that were targets for van-

| .;_;dals and refuge for drug addicts.”

E - ts unemploymem was double the state average.
P Only 27 percent of its adults had finished high school.
s ’"_'-Fewer than 40 percent of its families owned cars.
N '.'Its per capita income was down to $5,026.
| ‘_ Its crime rate was 50 per cent higher than that of Essex
S - '.County as a whole. |

A medical school official pointed out to a

N '__‘__Tlmes reporter that “You had multi-million-dollar {acilities



across the street from garbage-strewn vacant lots. UMDN]J
alone employed 5,500 people, including high salaried physi- -~
cians, and there were no restaurants or houses for them. We
started asking ourselves why no one was putting those = .
vacant lots to use.”

Progress required an entity that could func-
tion as a catalyst, a mechanism for change. And, that was the.

role for CHEN, the Council for Higher Education in Newark. i

CHEN was formed in the early 1970s to foster Looperatlon

among the schools and make Newark a significant Amencan L

university center. As a vehicle for collaboration in both pubh_c

service and education, CHEN increased the range of the uni- -

versities” programs and services, as well as the number of stu—_" o

dents served. The CHEN council was composed of the heads S -

of the four schools: Dr. Stanley S. Bergen, Jr., President of the__--"" e

University of Medicine and Dentistry of New Jersey; Dr. 'Saul_‘. i o

K. Fenster, President of the New Jersey Institute of Technolo- ;' -

gy, Dr. A. Zachary Yamba, President of the Essex County Col-"

lege; and Dr. Norman Samuels, Provost of Rutgers~Newark_._ P

The institutions share a record of community service:
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UNIVERSITY HEIGHTS

V Essex Cou'my College has deep

lu;s to the communlty delner—
mg programs in I:nghsh and
Spamsh by day night, and

- wagkend to more than 6,000

smdems —— 60 per(ent of

.\ - ‘whom lwe in Newark, Over.ZO

Y

L

percem of its employees are also
Newark resuiems The n;ollega
oﬂers some thirty degree and

£

cemf icate programs, many

o designed to provide immediate
: career opportunluea to its grad-

. : uates Moreaver, ECC trains

ar_xdﬂ_\_places thousands of resi-

~ dénis for local jobs, aided by

'- ';0311@: $7.million in various .

ﬁrtancxal aid programs. It works

wuh educauonally disadvan-

h taged chlldren through a variely

. I 0}: Satur_day and day.camp pro- .

grams. Iis College in the Com-
pany prograni upgrades the

skills ol adulis with on-site

.courses al downlown ofiices

and its Women's Center Forum

offers carcer pianning, counscl-

ing and auxiliary services

through a support system that

“encourages scholarship and

leadership in the community. it

also debivers a series of serinars

far minority comracions,

ECC's job training pro-

grams prepare studeits lor

~ entry-level skills in business and

office necupations, dental assist-

antships, electronics, and

machine trades,




NEW JER_SE? INSTITUTE OF TECHNOLOGY

With 20 percent of its budget
dedicaiéd to research, NJITisa
major resource [or design and
applications related to environ-
mental improvement, advanced
mﬁnufac[uring, transportation
systems, simall business devel-
opmenl, jobs creation, technol-
ogy transler and affordable
h(ﬁi:;ihg with direct implications
lor the growth of Newark and
#s surrounding communities,
Nationally recognized
programs at NjIT promote the
educal.innai.a_chicvemems of
minerity students, many. from
Newark. Thirty pre-college pro-
grams annually serve 3,000 ele-
mentary and second ary students
and teachers from Ne\ cark and
nearby citics. Tutoring, financial
aid, rigorous preparatory classes

and career development pro-

grams contribute to the eventu-

al success of promising, yet pre-

~viously disadvantaged college

stirclents of science and engi-
neering,

As a comprehensive
wechnologreal university, NJIY
otfers bachelor's, masier's and
doctoral degrees to approxi-
muately 7.700 students. More
than 900 Newark residents
work and study at the universi-
ty. Among the student body,
laculty and staff, there are hun-
dreds of volunteers donating
time and experience to city
agencies and community orga-

FHZALIONS.
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v .RUTGERS UNIVERSITY, NEWARK CAMPUS

Y E

_ o -f!"le Newark Campus of Ruigers,

’_ The State University of New Jer-

x$ey ofters a comprehensive pro-
- gﬁ“am _5[_. both un_&ergr_aduaie and
: - ;igm&uate levels. 1ts graduate
T ._ \ schools supply highly skilled
_ 3 ) -ﬁrﬁfeésionﬁl_s to the region in
o ‘\".‘;"'su_é'h"air-é_:as as law, managemen,

o "l_hf:_.life s;:iences, nursing and

i : ¢ﬁq}inal jdslice. The campus’ .

' n'e;iiesf[at:i“lity, the Aidekman

* ‘Research Censer, houses the

ey
’

SN Ce"mer:for Molecutar and Behav-
o i.ofal_"'Neur'_(_Jscicnce, where an
international faculty conducts
— in_téhs_ivé: tesearch on such brain

o d;sordersas Alzheimer's and

-

., Parkirison's diseases, dyslexia

L o B
s+ and stroke.
C .« About 220 of the cam-

- .

! ppsj- 1400 employees reside in

B

. "Newark and 11 percent of Rut-

S

. o I,.gersﬂN_ewa'rk’s nearly 10,000

uz.ldergraduatc and graduate
students are from the city. lts
minerity student enrollment —
40 percent -— is the highest
among the state’s four-year col-
leges.

Ruigers-Newark’s
extensive pre-college programs
help thousands of junior and
senior high school studems
from Newark and nearby com-
munities improve their academ-
ic skills, |

Ourreach centers in
Rutgers’ Graduate School of
Management; including the
Small Business Development
Centef and the Rutgers Minority
Investment Company, provide
Newark business owners with
training, counseling and other

SUPPOTL S€TVICES.




UNIVERSITY OF MEDICINE
AND DENTISTRY OF NEW JERSEY

UMDNJ plays a major role in
delivering health care and edu-
cation. and in providing employ-
ment opporiunitics 1o the cui-
zens of Newark. The largest
health sciences university in the
nation, il prmfides a Earge pro-
poridon of the ¢ity’s medical
professionals and operates a
reglonal emergency services net-
work. Moreover, it provides
health care regardless
of abitity 1o pay — rotalling
some $44 million of
uncompensated patient care,
approximately 70 per cent of
which was rendered to local res-
idents during 1990.

Employing more than
1,200 Newark residents,
UMDN]J is one of the largest
- employers in the city. The
Newark campus has four

schools, a teaching hospital, a

Community Mental Health Cen-

ter, and admimistrative offices.
UMBDN] also delivers a

comprehensive range of other

health services, including men-

1al health, alcoholism treatment,

family planning and maternal
and ir}fmﬁ care.

Like all CHEN instita-
tions, it oflers summer enrich-
fent programs (o increase the
number of qualified minority
applicants 10 medical and dental
schools. Since 1972, more than
E.500 students have been
enrolled in these programs. In
addition, UMDN] offers year-
round pre-college programs in
grades Seven through Twelve.
In 1991, over 900 students par-

Licipated in these programs.

 New Jersey ,;'.'
Medical School

Graduate Schogq

Blomedlcal
Sciences




_ The CHEN institutions recog-
. nized that the future of Newatk’s
E fhlgher educanon community

Y was 1lnked 10 that of their sur-

:.'_"'-'r(mndmg neighborhoods. But, as

e as 1976, a major study indi-

o .Caled lntle hkellhood for suc-
. cess the time was not rlght By

thé ear!y 19805 it was,

;\' - - . Inrthe interval, ang

. .'W_ith-li_i{le faniare, 2 large num-
K be:r-dfgérden éparl:mcnls had
" él‘m&gﬁﬂ ihréughoﬁl the city.
Most -ﬁu;:cess_ful among the
'_ :-'de(_relbﬁt"rs was the rwri—proﬁl
; I’_«iéw“-(f()mmuniry Corporation,
\li-rhidll bl_._li.l{ the first-of 2,300

. inits of attractive, livable hous-

gt edge of Unicrsiy

'_ . Heights 1hey were financed by

: and Urban-Devc!opmenl and the
"New }ersey Housing and Morl—
. gage F}mnce Agency. lts -

X 'fo_under, Mensignor William

-

: the U $. Department of Housing

CHEN
ON THE MOVE

- Linder, also persuaded Pathmark, a

major chain, to open a supermar-

ket in the late 1980s — the first 10

" be operated in Newark in decades

— in University Heights.

St }Obtph‘; Plaza, also a

I\cw Commum:y Corporation pro-

ject, houses proftssmnal offices
and a popular restaurant in what
had been a Catholic church. Near-
by are the modern low-rise apart-
ments of Norlalk Square, “

‘ Neighborﬁ.oods of the
Universi_{iés, a private corporation,

developed the Lock Street Apart-

menls in a building that housed

the historic Newark Tannery, and

* built a number of new low-rise

apartments. The project was based

on eoncepts initially developed by.

faculty and students at NJIiT's

'S_(:hool ol Architecture, Other

major projects included Georgia -

King Village and New Hope
Village.

Even cérfier, the Aspen
Group had rehabilitated hous-
ing in the South and East wards.
Downtown, near Ruigers, the
Greater Newark Chamber of
Commerce had renovated a
number of attractive hrown-
stones iiﬂO IO\’\-’I’I}IOUS{:‘ COnde' ’
.miniums, James Street
Commons, _

By 1980, it was the
Universily Heights area’s turn,
Much of the land was vacant
and available. Nearly 49 per-
cent of the 177 blocks_had at
teast one vacant lol. Cleared and
veady for sale, they were prime

real estate sites, and most were

owned by the City. As the area’s

population dropped {rom

50,000 to 23,000 during the

1970s, the number of housing

units fell fmm_ 17,000 w0
10,000. Further, \mc:ﬁncy and
abandonment continued 1o rise
in the carly 1980s. In 1983, the

area contained 300 of the city's



2,084 tax liens, offered for'}sa'.ie
by the City, indicaun'g cot;ttinu'~ )
tng abandonment and_dgtéﬁc-)_z_'a—“_'.
tion. _ N
However, a ﬁufﬁber b'f -
major institutions had :dready
i!‘i\'("?{t‘d nore than ‘SSGO mli« -
lior in new construction a_md
were planning more. In addition
1o the universities; they includ- - -
ed hospitals, county govern-
ment facilities, and several area-
stabilizing major vesidential L
d{’\*dopmems -

Many vacant sues had

opment, either by New J(:lomf
munity or a.u_mvérsily, : _
'I'hrae'n"lajor_‘nea‘l_thi' .'
.c:are facilities were also un'de:"
consideration in lhe area: New '
Community C orporauons
multi-story elderly care fac_lltty_. _
UMDN]-United Hospitals &iec;l__--
;  tcal Cemter proposal to share . :"
{i{l L by L - l)uildmg space in the UMDNJ _
e’ . : ._ ' | ) campus, and the UWD\!} Doc- o

New Conurnunit TP tors Office Center.
ar Shopping Cenler L :

k1]

o
? R o

W f' 3

. “lt'rp; EETT) “

already bren targeted f_or-___devel-'



: As dévelopmem progressed in

t’ - ) iNe'w%rkfs nearby central busi-

' nzss (jlisin'.ct, it became clear to

R ' f:.'ufl'iv.ér.f;ily officiais that their

_ ‘rié‘i'ghi)orhdod was ready for
progress So, in 1984, the urban

- o aﬂ'alrs offlaals of the CHEN

A schools began work on a prelim-

"mary master plan for University
o HeaghlsA The plan idemified
. it areas of potential development,
| both for the campuses and the

'urroimdmg community. 1ts pri-
| '-.} mary pﬁrpose was to persuade
o olhers,'"o\qiside of the universi-
S ) " ties, to invest in the area.
AR Howaver before CHEN
had worked out the details or
prepared the way for an
. announcement, the Newark
R Star«Lcdger obtained a working
: ) 'cnpy\fa'n& described it at length
i o ~and in detail. Predictably, the
K L’._P_agé()ne coverage prompted
vrgorous reacilons from all sides.
Many resuiems pratested that

- gentrification would cost them

their homes. Developers — pri-
vate, institutional and non-prolit
— denounced it as a land

grah by the universities. Newark's
political leaders, sensitive o their
constituents, were drawn in. Their
support was crucial; the City
owned two Lhirds of the land in
the area not owned by the univer-
sities,

CHEN moved quickly to
organize & series ol neighborhood
meetings, designed to allay resi-
dents’ {ear of “urban removal” and
suspicion that they might not have
a voice in the planning. The fivst
solid result was the creation of an
ad hoc committee, whose mem-

bers were selected al the meetings.

. Working independently, they

developed their own program for
University Heights, to be called the
Community Plan.

At the same l,ime,. with
Urban.lni[:ialive Funding [rom the
New Jersey Department of Higher
Education, CHEN hired a team of

independent planning consultants:

_Gruzen/Berger, P.C., and the

Atlantic Group — GB/AG — to

‘."&hn w-- P =%

! v ul-

. >
%
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devise a coordinated plan for
the growth and development of
University Heights, This plan
would include comtinued devel-
opment of retail, housing and
social service centers and the
CHEN school facilities, while
minimizing dislocation of area
residents.

GB/AG was also
nstructed to involve and share
its data with the Community
Plan committee members and
heighten coordination between
local independent agencies and
city government. High priority
was given to balancing the
interests of all parties con-
cerned,

From an investot’s
point of view, GWAG found the
Area’s most HNPOrLant 4ssess
included available public land,
existing infrastruciure, public
transportation services, and
Bew construction sites, At the

same time, they found serious

ltabilities: poor quality and low

capacity of public facilities,

deteriorating buildings »-u'a__n'é |

the chilling effect of Newark's

conttinuing negative image. '
Working with C_HEN, _

GB/AG collected data — basic

zoning, architectural and i_ai':d_— e

scape conditions ~— and_ -
identified historic sites. Imppr~ _
tantly, they reviewed regula- -
tions regarding Urban Enler»_'-:
prise Zones that were later.
extremely helpful to commer-
ctal development. .

To analyze the area'é

dcnnﬁgraphy they absorbed

information from the Censys, .

the Newark Planning Office,
the New Jersey Office of Demo- -
graphic and Economic Analysis,

and numerous local groups.

They surveyed local businesses . .

and employees—theirjobs,.' .

salary levels, places of resi-

dence, and means of transporia- -

tion Lo and from w'o_rk,"
GB/AG worked to - _

determine the kinds of services

1
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-

-\

likely to locate in the area, as
i well as the types and sizes of
"~ exailers and service establish-

' meﬁisf' Théy"examined the

area ‘s real estate market o iden-

ufy pqlennal and future space

- requ};ements of specific retail,

rcal astaLe resndenual and

mdusmal development and

"'SQ_r\_.rlce scclor businesses. A resi-

g ;"denlial-marl.(el study analyzed
N lh:g'arg;' for viable 1ypes of
_"J.ﬂ.:héi_;;ing, range of rents and |
-'-pliil'c'es.{ - keeping in mird con-

.cems 'about gentrification. -

. \ Thelr sludy also pro-

_]EClE‘d {he area’s residential pop-

__,platlons- 16 the year 2000 and

ré'_v__iei;ved University Hei.ghls’

éom}}etitive ability to attract

new busmess
P

The finat Umversny

- .Heig(h‘t's Development Program,
.':;'ncorporatmg the Community
Plan descnbed the

économlc and demographic

"_nature of the area and made a

development in the area, offer-

ways, public roads, treatment of

- lighting,

UNIVERSITY HEIGHTS

15-year forecast of the popula-
tion, and the market for busi-

ness, industrial and residential

ing specific reconmmendations
for land use, density and
acreages.

It reviewed transporta-
tion systems, rccnmmending
new romesh, connections o
existing highway systems,
facility improvements, and
parking. It sugpesied landscape

designs — pedestrian walk-

development areas, and the
architeciural character ol build-
igs.

| It detailed needed
uzility services: sanilary sewers,

water supply, and street

1t comained a market-
ing plan to attract developers,
businesses and new residents.

The collaborative
Urli\,'.crﬁi[y Heights Development
Program had the full support of
CHEN, and soon received the

necessary, ultimate approval

from the Newark Ciy Council.




“Everyone benelited
from the negotiating process,”
recalled NJIT's Saud Fenster. “In
the beginning there was a mis-
understanding abowt our inten-

tons, but that was alb it was

Orga.'niz?ng for Success
University Heights had
achieved its critical mass of
“support; progress had begun.
The next thing was to
get more players involved —
government, individual and
institutional private investors,
amd the universities
themselves,

The first job was 10
Organize.

The University Heights
Community Council was incor-
porated o coordinate activities.
The Council then formed the

University Heighis Neighbor-

ey

hood Development Corporation -

to initiate low income housing, *

UHMNDC, which com_inuéé ta .

meel monthly at UM.DE\_‘j, com-
pleted its first project, Unj_\_rcr"_si"—:__”
ty Heights Housing, less than a_
. mile from UMDNJ: a 70-unit -

block of colonial-style tlupi_éxgas ;

for low income housing priced -

between $33,000 and SS{'},GOO, -
Eligibility is based onincome .~

(hetween $19.000 and $28,000 -

depending on the size of the

family). lts community-$pirited -~

residents soon formed a condo-

minium association, and one of

its first acts was 1o share the .

cost of a chain link fencevo -

protect a common backyard as_

a playground lor the children of "

the area.



UNIVERSITY HEIGHTS

The first actual investors in Uni-

e 'ifer.si_ty. Heights were the instit-
i
o Rutgers erected class-
s r\(.)é)m'_;buildi.ngs, student life
_ -I faéi_liti_es and its first residence
[ hali, the Malco]m Talbott Apart-
i r:;cms\,' followed by a second
' cioﬁﬁitor)}._
) : o _ .IN}lT opened f-;everal
. '._B_uildingfs': including the first
. tW’(’i Tesidence halls in the city of
DR Newark the Informarion Tech-
: -ndlq‘gies Cente’f, the Center for
_:'_-Enﬁxonnknta! Engineering and
*:_\ Sclence the_ Micro-electronics
,___._.Ce.mer, .a'nd several offices and -
.. dormitories.
) * : - Essex Cqu.nty College

LAY

i “opened its new athletic facility

T and _a_héﬁ parking deck for its
' \ .'csz.'ﬁlmuling student body.
") UMDN] opened the

.. New Jersey Cancer Center, a

oy
e

CHENAS A
CATALYST

kidney and gallstone center,
expanded its Community Men-
tal Health Center and built a

large parking deck 1o accommo-

date irs commuting employees.

However, CHEN mem-
bers understood from the
beginning that the measure of

Untversity Heights' success

would be the development

beyond the campuses. With its
new dormitories, classrooms
and parking decks, CHEN
sought [0 creale 2 new gnviron-
ment: an enhanced markel [or
developers, builders, entrepre-
neurs, and investors. As -
UMDNJ's President Bergen pul
it, academia’s role was "o
encourage others 10 get grants
and other sources of funds... to
invest in the area.”

f worked.

The first parer was
the Cii)’ of Newarlk iiself —
owner of much ol the tand in
Uni\’érsil)f Heights.

Without the City's sup-
port, development would have
been impossible. Early on,

Mayor Sharpe James, then a

City Council member, mitacked

the plan as directed at gentrifi-

cation. But later, as Mayor,
when he knew the interests of
the residents had been properly
addressed, he becamne one of
Universtty Leights” most vocal
supporters. Calling the housing
shorage the city’s principal
problem, he pledged his admin-
istration’s support for Universi-
ty Heights, and made hundreds
ol City-owned lots available lor
development.

Crucial contributions
to the success of the develop-
ment also came from the State
of .Newjersey_ The New jersey
Housing and Mortgage Finance
Agency set aside 53,7 million in
morigage funds for the buyers
of the 70 University Heights

condominivms.



Help also came from
the federal government, The
Lhnited States Postal Service
ananounced plans Lo pul up a
new Post Olfice at the edge of
University Heights, And busi-
ness development was also
aided by federal banking regu-
lations, particularly Community
Reinvestment requirements.

The federal govern-
ment also gave an important
boost to Newark’s new super-
mi_ll‘ke[, as well as its 200 per-
manent employees and s
sponsor, New Community Cor-
poration. Thanks to the efforts
of CHEN, Lhe area received des-
ignation as an Urban Enterprise
Zone. One of the markering
benefits is that all businesses in
the area are eligible to charge

half the normal sales tax.

Tha Newest Investors

_ Newark’s lirst upscale develop-

ment in decades, several blocks
of tastelully designed town
houses with six-figure prices,
rose in University Heights durt-
ing 1986. Ironically, they are
located off Springfield Avenue
— the epigenter of Newarlk’s
1967 riots. The first 48 condo-
minium units were erected by
Vogue Housing, with assistance
and encouragement from the
Newark Collaboration: Group,
working closely with CHEN
reprresentatives,

Adjoining this devel-
opment, K. Hovnanian .b.rokc
ground in December 1987 for-
So.c:ie{y Hill at University
Heights. The first 168 condo-
minium townhouses were locat-
ed on six acres; another 562
were later put on 17 adjoining
actes. The final 335 units are
slated for a 21-acre tract that
will also house a police annex

and 113,000 square feet of

~ commecial and retail space,

including @ food market and

cleaners.

A few blocks away._ |

American Custom Homes creat-
ed the first of a projected 125 L

units. Modular construction . ..

and on-site assembly helped

minimize costs.

However, the investors 1> * -

who had the most to risk ~27

and to gain — were hundreds .
of individuals, residents.and -
business people, who literaily .

bought in 1o the University.

Heights chalienge. They are the

ones who rehabilitated their ..
homes and businesses, or

opened new enterprises. Many

new and old businesses already’

bear the name University -

-

Heights,

:'9.___._,
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R '...x.'l'imc"-is_proving that the effort to -
... ... develop University Heights has
SN Lo . . . .

D _;_ " benefited not only the universi-

o f.esand residents of the area;

but thi_:__city of Newark.

The maost obvious ben-

Y

. €fit of University Heights is the

N i . ( 'phys;iéal\ improvement; not only
"~ the new buildings but the old

i Dones tumed (o new uses in

- Bl h .
<~ T o innovative ways.

;4 More subtly, a new

S \. }\;‘.ense of optimism and commu-
» : nity S].J_i.ril s .evidem in the area,
_ _‘- .' __traiéeablg to the new housing
Rt

. and e¢onomic development,

r o én_d to Ehg:'ﬁ?ay that the Univer-

h snly '_He_:igh_ts Plan brought the

_g.rezi's i‘eSid_énts into the process.

e Fortll.llnlvmltias

' ;I_‘fléﬁr_ark‘s college communiity,

R the catalyst for the entire devel-

o UNIVERSITY HEIGHTS "

THE
BENEFITS

Opment program is a major ben-
eficiary of University Heights
SUCCEsS.

As the neighborhood

stahilizes and continues w

“grow, the arca ts attracting vetail

stores awd services, amenities
the universities need as they
become 24-hour institutions.
Further, in the coming
vears, the modern campuses,
surrounded by attractive neigh-
borhoods, can be expected 10
enhance the schools” ability 1o
attract top faculty and students,
building the schools’ reputations’
and atracting grants and con-
tracts that creale new economic

opportunities.




A successiul University
Heights also strengthens the
universities’ case for continued
expansion and upgrading of
facilities 1o meet the educational
needs of the community and the

sLate.

For the Community

When University Heights was
first announced, residents were
angry hecause they were afraid
they might be denied a role in
shaping and participating in the
change. However, CH}:_‘,I\'S
involvement with the area’s resi-
dents in the process ht‘:lpéd 1}
allay the fear,

Along the way, eco-
nomic benefits accrued to resi-
dents of the area. The new
development brought income
and services to Newark house-

holds.

With hundreds ol units
of aflordable low- and moderate-
income housing either complet-
ed or on drawing boards, the
process has also captured the
imaginations ol builders for the
upscale market, creating the first
niaor movement of higher-
income residents o Newark in

more than a generation.

For the City of Newark
The success of University

Heights further strengthens

“Newark's assertion that it 1s a

“renatssance city.” In 1991,
when America's mayors chose
Newark as one of the naton’s
muaost Hvable cities, it was clear
that the contributions of Univer-

sity Heights were critical.




UNIVERSITY HEIGHTS

" 7 Two key elements are yet to
come in the development of
.-~ University Heights: Newark's
* . Science Park, and the Down-
- town Connectot with nearby

A

" . Interstaie 280 thal will speed

o

. _autorhotive access 1o the area.

. Sclence Park
. '.:‘_lrf;ius_lries based on new tech-
. ; _,._:_ﬁ'q_iogicg are a promising path-
. -'.way for .'é.r;onomic growth. These
. K ﬁelds present two basic
L Cy dgthéﬁds: access Lo research
P - -faqiiilies and t_r.a.ined employees.
e CHEN's four closely placed
R inslfi_hlidns offer a unique

. _~tesource. Recognizing this,

IN THE
FUTURE FOR
UNIVERSITY

HEIGHTS

CHEN. is working to develop
Science Park.

NJIT, Rutgers and
UMDN], with Lheir faculties,

- graduate students and lab facili-

ties, are developing research and
:producin g technologically
trained college graduates, ECC's
trainting [acilities are wo be the

launching pad for job-ready

technicians.

The City of Newark is

an active Science Park planning

. partner — selling land, improv-

ing the infrastructure and
changing streels 10 accmmmen-
date the Park’s design. CHEN
witl work with the Mayor's

Oflfice 10 provide training, both

. generat and job-specific, for

local residents. The neighbor-
hood will also be represented on
the management board, and |
CHEN has hired a planning con-
sultant to address community

needs.

In the proposal stage is

a high school to be built in the
Science Park area and closely
linked with the colleges. ht
would have an Innovative cur-
riculum with a strong focus on
science and mathematics and
serve the needs of residents of
the whole metropolitan area.

The new businesses

~ that will come 1o Science Park

are expected o create 4,000

permanent jobs for city resi-
dents _ 600 of them from the
immediate neighborhood. -
These new businesses are
expected Lo increase the City's

property tax revenues [rom the

“area by $4 million, a more Lhan



vwenty-fold increase over a fif-
teen year period.

Because housing is a
factor in atrracting employees,
many new rental vnis for low
andd moderate income families
will be available to Science Park
familics. A day care center will
also serve children of the entite
area,

To enhance Science
Park’s altractiveness, its design
features open spaces: three city
blocks of park land, complete
with playgrounds, and exten-
sive planting of trees, shrubbery

“and grass.

Downtown Connectors
Another importanl feature of
University {"leighls will be a
downtown connector, easing
the access to the area [rom

nearby Interstate 280, Design-

ing the connector represents a
challenge.

All parties — the com-
munity, the City and the uni-
versities — recognize the
importance of sale and eflicient
access. The challenge is to
design it withowr damaging the
area.

A limited access high-
way might be the most efficient
route to the downtown area,
but it would require demolish-
ing some MMPOTAN Wversiy
and privately owned buildings.

A modification, the
“bowlevard” concept, is a better
sotution, calling for widened
streets that are less likely to
divide the community and
would serve not only the cen-
tral business district but Uni-
versity Heighis as well,

Plans are still being

worked out

23
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UNIVERSITY HEIGHTS

MEETING
THE URBAN

. ca CHALLENGE

| CHEN launched University Heights with great hopes for the

:‘cbmmunities of Newark:

'\

nelghborhoods could be preserved
.- Mew, aﬁordable housing could rise on abandoned, city-owned land
the area’s commerce could come (o life, with opportunities for minority-

owned businesses and job opportunities for area residents

__;.-_:'.__the_- colleges could help improve Newark’s schools.

These goals are being addressed, with a good start.

As the CHEN leaders agree: “Universities in an urban setting

e *:-'have a resp0n51b1l1ty to their environments and the people in their

> _-__"--i'nelghborhoods We are {ully conscious of that responsibility.”

L.
Tooowee T

S .-:Nbvelﬁliber 1992
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