Meeting of the
University of Medicine and Dentistry of New Jersey
Board of Truastees
PUBLIC SESSION
Thursday, Decemnber 18, 2607

Board Room
Staniey S. Bergen Building
65 Bergen Sireet
Newark, New Jersey

Present-UMDNJ Board of Trustees: Robert Del Tufo, Esq.; Kevin Barry, M.D.(via
telephone); James Broach, Ph.D., Mary Ann Christophier, RN, MSN, FAAN; Kevin
Covert, Bsqg.; Michacl Critehley, Esq. Bradford Hildebrandt; Milton Hollar-Gregory,
Esq., Mary Sue Henifin, LD, M.PH John Hoffman, Esq., Fred Jacobs, M.D., 1D
Robert J. Maro, M.D.; Jonathan Orenstein, D.M.D; Eric Pennington, Esq.; Oliver Quian,
Esq, Harold Shapiro, Ph.D.; Anila Spivey, sy, Anthony Terracciano

Present: William F. Owen, M.D.
Minutes
Mr. Del Tufo read from the Open Public Mectings Act:

“The notice requirements provided for in the Open Public Mectings Law have been
satisfied. Notice of this meeting was properly given in the Annaal Notice which was
transmitted 1o the Secretary of State. Notice of this meeting was also sent to various
newspapers i the State and posted throughout the University”

Approval of Minules
- The Board unanimously approved the Public Session muartes of its November 26, 2007
meeting.
-Mary Sue Henifin, 113, M.P.H was welcomed and publicly sworn 111 a3 a member of the
UMINI Board of Trustecs.




My, Del Tufo stated that members of the Board considered and elected to end the
DPA at the December 13, 2007 Special Mecting. Mr. Del Tufo informed members that
US Attorney Christie sent correspondence to both Dr. Owen and Mr. Del Tufo regarding
his confidence in the University’s ability to manage its own affairs. US Attorney Christie
also stated that the University still has challenges, particularly in the area of Ethics and
Comphiance.

Mr. Del Tufo thanked US Attorney Chuistic, Judge Stern, and Mr, Inglesino
publicly for their agsistance to the University, and stated the University’s transition plan
will be further discussed in Executive Session,

Mr. Del Tufo thanked Commissioner Jacobs for his years of service on tie
UMDN} Board of Trustees. Mr. Del Tufo provided members with the history of the
Commissioner’s many accomplishments and provided the Commissioner with «
retirement gifl as a token of the Board’s appreciation,

Dr. Owen commended the efforts of the Board and management. He noted the
sigmificant number of congratulatory emails he has received regarding the conclusion of
the DPA,

Dr. Owen stated that there are a number of updates that he intends to share with
the Board, the first of which is process improvements that have been itiated in the
Supply Chain Management Department. Dr. Owen stated that this Department was
previocusiy an area of venerability for the University, Dr. Owen added that he asked Mr.
hm Rowan and his staff to provide a presentation, as he believes it tmportant for the
Board to understand what actions the University has undertaken in this arca, and what is
being planned for the future.

Mr. Kenyon stated that the primary goal of Supply Chain Management s fo have a
transparent, effective, efficient process. During the presentation, Mr. Kenvon provided
the following to the Board:
s Anoverview of the Supply Chain Management Structure
»  Description of initiatives that have been implemented in the areas of
Purchasmg/Coniract Management and the Walver of Bid Process,
s Anaverview of the key roles and responsibilities of Contract Management

In response to inquiries made by the Board, Mr, Kenyon stated that Management is
being very selective about filling the remaining vacant positions with experienced
individuals. Mr. Kenyon added that the Depariment is also researching new ways in

which data management can be improved.

President’s Report (continued)
Dr. Uwen informed members that the Dean searches that were previously placed
P he re-opened m January 2008, Dr. Owen stated that issues that would
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national search is ongoing for the Deans of both Robert Wood Johason Medical
schootl and the School of Osteopathic Medicine. The spring of 2008 is slated for the
seiection of a tier one candidate. Dr. Owen continucd that in Spring 2008 the search
for a permanent Dean for the School of Nursing will be initiaied. He added that the
scarch for a permanent Director for the Cancer Institute of New Jersey is underway.
Dr. Owen stated that due to concerns expressed by some of the Board menibers he
is reviewing the number of staff that participate in Board refated Committee meetings
tos fimit attendance to key members.
Dr. Owen stated that Senior Management will work on devising a standard
operating procedure for inquires made by “highly interested parties™ {such as public
officials} regarding applicants applying to UMDNI schools.

My, Terracciune recused Mimself and lefi the room piior fo the discussion on matters
associated with Saini Barnabas, due io conflici of interest. He refurned to the room
after the discusyion on this lopic was compleie

Mr. Del Tufo miroduced the topic of the proposed designation of Saint Barnabas
Medical Center as a major clinical affiliate of UMDNI-New Jersey Medical School.
Approval of this itemn was held over from the November 20, 2007 meeting in order
for management 1o clarity the question of whether the agreement requires UMDNI w©
have representation on the St. Barpabas Board. Dr. Rodgers informed the Board that
as a major affihate, the agreement does not require such represeniation on the
University’s part, that there is no renumeration agreement between the two entities,
and that should the relationship change the University can reassess the agrecment,

Mr. Hoffman then read the Resclution approving the Agreement:

WHEREUPON the following Resolution was introduced, seconded, and
unanimously approved:

BE I'T RESOLVED that the UMDNJ Board of Trustees herehy designate Saint
Barnabas Medical Center as a Major Clinical Afiilate of UMDN].

Upen recommendation, the Board accepted and approved the UH Board of
Directors mecting winutes of November 7, 2607, the Credentials Committes and
Medical Executive Committee Action items for November 2007, and the Medical
Executive Connniftee meeting minutes of Oclober 23, 2007,
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