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Meeting of the
University of Medicine and Dentistry of New Jersey
Board of Trustees
PUBLIC SESSION
March 18, 20408

Board Room
Stanley S. Building
65 Bergen Street
Newark, New Jersey

Board of Trustess

Present~-UMDINJ Board of Trustees: Robert Del Tufo, Esq.: Kevin Barry, MDD James
Broach, Ph.D.; Mary Ann Christopher, RN, MSN, FAAN: Kevin Covert, Esq.; Michael

Critehley, Esq. Mary Sue Henifin, 1D, M.P H; Bradford Hildebrandt, John Hoffinan,
Lisg.; Milton Hollar-Gregory, Esq.; Robcrt J. Maro, M.D.; Jonathan Orenstem, D.M.1);

Olhiver Quinn, Esyg; Harveld Shapiro, Ph.D.; Anita Spivey, 1.;:;{;.

Present; William F. Owen, M1

Excused; Heather Howard, 1.1, and Eric Pennington, lisq.
Minutes

Mr. Del Tulo read from the Open Public Meetings Act:

“The notice reguirements provided for in the (")pen Pablic Mestings Law have been

salisfied. Notice of this meeting was properly given i the Anmual Notice which wag
transimitted to the Secretary of Sfate. Notice of this meeting was also sent {o vartous

newspapers in the State and posted throughout the University”

Approval of Minutes
- "The Board approved the Public Session minutes of s Febrimry 19, 2008 meeting.

Mr. Del Tufo stated that n‘;.azm‘ocrs of the Investigations Sub-Committes had the
opporiunity 1o meet with Mr. Rowan regarding the status of pending investigations, Mr,




el Tuto added that the status of the investigations is positive and that My, Rowan will
provide a report to the Board in the near future,

Mr. Del Tufo miormed members that both he and Dr. Owen have met with
epresentatives of Kom/Terry International and have provided detailed information for
the firm to move forward with the search for the Chief Ethics and Compliance Officer.

President’s Report, provided by Dr. Owey

Dr. Owen reported the following to the Board:

Middle States Commission on Hivh Education

o ‘the Middle States Commission on Higher Education’s met on March 137 w0
¢iiscuss the four areas of concern that were initially cited in regard © the
University’s acereditation,

o It was determined by Middle States representatives that the University had
addressed the Commission’s concerns o the arcas of finance, quality of
teadership, demonstration of the oversight of controls, and sustained
organizational infegrity and should be removed from probationary status to full

creditation status.

s The University will be rcap{)m;hl for providing a status report to Middle States
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m October 2009, and will be subject to a regular periodic review in 2012,
¢ The University is planning fo publically announce this accomplishment.
Both Dr. Owen and Mr, Del Tufo thanked the Trustees, management, and the
organization for their hard work and dedication during the provess of achieving

accreditation,

fthicy and { ()fh’y’:i(ﬂ?((,
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* A meeung with Kom/Ferry was infriated 1o discuss the core competencies of the
candidate for the posttion of Chiel Ethics and Compliance {'}{i"iccz:
Representatives from Komy/ Ferry are optimistic about receiving an attractive
appiicant pool for this position.

¢ ‘Trusizes have also had an epporlunity to provide an opinion on the nature of the
reporting siryciure,

22 in the area of Bthics and Compliance wors noted, specifically in the

s creation of a whistle %’m"s‘ s ;302 cy and in fostering an environment of
terance. Addiional processss are boing put in place fo ingrense the

mtegnity of the orpanization.




+  US Atforney Christie and Judge Stern have fransferred a number of ongoing
mvestigations to management. Mr. Rowan has been aggressively identifying
talent to move the investigations process forward, Mr. Walter Timpone of
McETroy, Deutsch, Mulvaney & Carpenter, LLP who has assisted the University
m the past, will be providing support to the mvestigative team.

¢ UH curently has a 3406 million deficit which largely stemns fron uncompensaied
service to charily care patients, incomplete GME payments, and an overall
decrease 1n patients. I was retterated that UH s the largest provider of charity
care services and that thirty percent of UH patients are from outside of Essex
County.

¢ According to data provided by O’ Conco, UH has historically been
undercompensated o charity care funding as mruch as $30 million cach vear,
Additionally, a similar case presents itself with the University belng one of fargest
providers of GME in the State, but again grossly undercompensated.

»  Un the revenue stde, UH is adversely atfected by the hospitals provision of
services that it does not receive the proper compensation for, such as pediatric and
obstetrical specialties.

» Anot‘ncf area of concern 1s the asstmthation of uninsured patients who seek
ervices from UH after the closure of hospitals in the commumnity. Dr. Owen
f {:nc“d several examples of hospital closures in which UH received an influx
of patients, but no increased funds in chanty care dollars.
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Mr. Quinn posed the question of whether patients are intentionally directed to UH
atter a hospital closes, Ms. Miller-Armbrister vesponded that data is available on
patient numbers, but not the modes of referral. Ms, (‘hria‘;topir*r suggested Iim%
Trastees receive data on the influx of patients that seek services from UH after a
hnospital in the arca closes,

Dr. Owan gtated that there are a sumber of inforventions in progress and noted
that under the leadership of Commissionor Howard a major resty uciaz g }i” charity
care funding is underway. Dr. Owen stated the new strategy would ;ndunlc a stratified
o system that would place UH 11 a more favorable position to receive the
appropriate levels of funding for charity care patients served. Dr, Owen publically
thanked Commisstoner Howard and the Governor for addressing the cwrent funding
distribution process

D, Brosch posc iim GUEsTIon ¢ "si"“fi‘sai%m“‘ ihe i;zm crsily has an advocacy group
that that will be wvolved i the decss dimg UH on both the charity care
amt GME funding issues. Dr i“*'e“ zuu SerHor managemoent tant 13
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